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Research Overview

• Purpose: Best Practices & Peer 

Comparison

• Quantitative Research: On-line Survey 

Instrument

• 197 Participants

• Qualitative Research

• 30 Personal Interviews



Research Overview

• Survey

• General Institution Information

• Development Revenue

• Best Practices

• Staffing

• NAADD Information



197 Respondents
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Where Athletic 

Development is Housed

• 50% Institutional Development

• 40% athletic department

•10%  501 (C3)



Development Revenue -

Aggregate

Areas 2006-2007 2007-2008 
Change Between Years 

(% ) 

Institution Fundraising  $47.4 M $61.5 M 29.8% 

Athletic Annual Fund $2.7 M $2.9 M 8.4% 

Capital Campaigns  $4.7 M $4 M -15.2% 

Scholarship Endowment $1.6 M $1.4 M -15.5% 

Position Endowment $138,000 $207,000 50.7% 

Other $990,000 $542,000 -45.2% 

Total Raised for 

Athletics 
$7.4 M $6.9 M -6.1% 

 



Priority Points – DI FBS



Priority Points- Sport 

Application



Gift Methods & Benefits

Most Common Least Used

Gift Methods
•Matching Gifts
•Gifts-in-Kind

•On-line Donation

•Phone-a-Thon
•Stock Transfers
•Estate Bequests

Benefits

•Tickets
•Media Guide
•Game-day 
Hospitality

•Plaques
•Away Game Tickets

•On-line Video 
Streaming



Emphasis on Football



Staffing Models

• A Graduate Students Perspective

• Six categories:

• Development Officers

• Support Staff

• Graduate Assistants/Interns

• Volunteers

• Accountants and Gift-Processing

Personnel



Average Number of Full-
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Key Findings

• DI-FCS Average 14 Volunteers

• FBS Average 2 Volunteers 

• DI-FBS: 4.7 Female, 4.38 Male

• All Other Divisions: Near 1:1, Female:

Male Ratio



Composition of Average 

Development Offices

Staff Members DI-FBS  DI-FCS 

De vel opmen t 

Officers  
5 2  

S uppor t S taff  3 2  

Gr aduate 

As s is tant/ In tern  
1 2  

Gi ft- Proces s ing 0 1  

TO TAL 9 7  

 



Ethnicity Representation 

•White Males Dominate

•DI-FCS Largest Minority Presence 31%

•DIII Lowest Minority Presence 5%



Compensation-Experience 

Overview

•11 Different Positions

• 7 Different Divisions

• Years at Current Institution

• DI-FBS – Highest Number of Years for 6/11 

Positions



Avg. Compensation of 

Development Staff

Title  DI, FBS DI, FCS  
DI, NON 

FB 
DII DIII NAIA JC/CC 

Senior Associate AD $ 101,848 $ 42,183 $ 35,503 $ 41,333 $ 55,000 $ 30,833 $ 59,625 

Associate AD $ 89,291 
 

$ 86,692 $ 68,900 $ 44,250 $ 53,333 $ 6,600 $ 27,000 

Assistant AD $  60,695 
 

$ 43,912 $ 38,000 $ 39,625 $ 35,000 $ 11,200 $ 27,400 

Executive Director  $  59,533 
 

$ 37,401 $ 27,000 $ 33,000 N/A N/A N/A 

Director of 

Development 
$ 54,638 

 

$ 64,432 $ 49,615 $ 40,571 $ 73,000 N/A N/A 

Director of Annual  

Giving  
$ 49,365 

 
$ 38,166 $ 27,142 $ 10,000 N/A N/A N/A 

Director of Capital 

Giving/Major Gifts 
$ 69,452 

 

$ 37,073 $ 53,400 N/A N/A N/A N/A 

Director of 

Finance/Administration 
N/A 

 

$ 53,458 N/A $ 11,333 N/A N/A N/A 

Assoc./Assistant 

Director of 

Development 

$ 45,051 

 

$ 46,916 $ 26,888 N/A $ 38,333 N/A N/A 

Manager of 

Development 
$ 32,250 

 

$ 15,416 $ 10,000 N/A N/A N/A N/A 

Development 

Coordinator  
$ 27,200 

 

$ 22,954 $ 24,650 $ 7,125 $ 40,250 N/A N/A 

 



Avg. Compensation of 

Development Staff

Title  DI, FBS DI, FCS  
DI, NON 

FB 
DII 

Senior Associate AD $ 101,848 $ 42,183 $ 35,503 $ 41,333 

Associate AD $ 89,291 
 

$ 86,692 $ 68,900 $ 44,250 

Assistant AD $  60,695 
 

$ 43,912 $ 38,000 $ 39,625 

Executive Director  $  59,533 
 

$ 37,401 $ 27,000 $ 33,000 

Director of 

Development 
$ 54,638 

 

$ 64,432 $ 49,615 $ 40,571 

Director of Annual  

Giving  
$ 49,365 

 
$ 38,166 $ 27,142 $ 10,000 

Director of Capital 

Giving/Major Gifts 
$ 69,452 

 

$ 37,073 $ 53,400 N/A 

Director of 

Finance/Administration 
N/A 

 

$ 53,458 N/A $ 11,333 

Assoc./Assistant 

Director of 

Development 

$ 45,051 

 

$ 46,916 $ 26,888 N/A 

Manager of 

Development 
$ 32,250 

 

$ 15,416 $ 10,000 N/A 

Development 

Coordinator  
$ 27,200 

 

$ 22,954 $ 24,650 $ 7,125 

 



Key Findings

• Compensation

• DIII Equal-to or Greater-Than DII and DI-

Non FB

• DI-FBS Highest at 10/11 Positions

• Considerable Increase at Upper Level

Positions



Employee Status at Institution 

– Aggregate

University 
78%

Foundation 6%

University and 
Foundation 

16%



Capital Campaign –

Average All Divisions 

 
D-I FBS D-I FCS  

D- I, NO N 

FB  

Capi tal  

Campaigns  
$ 105  M $ 42  M $ 84  M 

 

 D- II D- III  NAIA JC/CC 

Capi tal  

Campaigns  
$ 8 M $ 13  M 1 0 M $ 3.7 M 

 



Bonus or Incentive 

Structure in Place
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Bonus Structure 

examples

• University X

• Critical Success 

Factors

• Eligibility

• 3 Years

• Successful

•University Y

•4 Goals

• Foundation & 

Front-Line

• 2 Years

• Successful

• 1-6%



Add or Eliminate One 

Initiative

• Add

• Referral Program

• Volunteer/Representative Program

• Varsity Letterwinners Program

• Smaller Schools – Preferred Seating 

for Most Popular Sports



Add or Eliminate One 

Initiative

•Eliminate

• Events – Golf Tournaments and Coaches 

Appearances

• Smaller Schools – Sports Specific Booster 

Clubs



Strategic Steps Responding 

to Economy

• Internally

• Staff Cuts, Hiring Freezes, Pay-Cuts, Cut Non-

Essential Travel

• Externally

• Bigger Schools – Cautious About Major Gifts, 

Retention

• Smaller Schools – Focus on Annual Giving, 

Increasing Incentives



Strategic Steps Responding 

to Economy

• Best Idea

• Up-Scale Annual Report – Increased 

Transparency Valued

• High-end Donor Personal Visits – $1,000+ 

Donors



NAADD Membership Survey: Best 

Practices and Peer Comparison 

Analysis

Special Thank You To: 

NAADD Executive Committee

Heather Ould (NACDA Consulting)

Jim Kahler (Ohio University)

In addition to all those who participated in the 

survey and qualitative research.



NAADD Membership Survey: Best 

Practices and Peer Comparison 

Analysis

Survey Results Will be Available at:

www.naadd.com

For Survey Questions or Additional Information 

Contact:

Matt Kirinovic: matthew.kirinovic@gmail.com

Michael Milliron: mikemilliron@gmail.com

http://www.naadd.com/

